Snowball Consensus 
A Needs Assessment Activity 

Developed by the National Center for the Study of Adult Learning and Literacy

This activity guides a group to develop a list of ideas or course of action with which all can agree. 

STEP 1: 
Pose a question to the whole group related to the ideas wanted: What are the two forces that most help you in continuing to pursue your educational goals, and what are the two forces that most hinder you? (It’s best to give people a specific number of ideas to state, e.g., what two forces...) 

STEP 2: 
Have learners get into pairs and discuss these questions, coming to agreement about the two helping and two hindering forces that affect both of their lives. Have one of them write these four forces on a piece of paper. 

STEP 3: 
Have two pairs join to form a group of four. Have each pair share its list of four items with the other pair. The group of four now has several minutes to come up with a new list of two helping and two hindering factors upon which all four can agree. One of them should now write their new list of four forces, representing their consensus, on a sheet of newsprint, divided like this: 

	Most Important Forces That…

	Help us continue:
	Make it hard to continue:

	1.

2.
	1.

2.




STEP 4: 
Have groups post their newsprints on the wall and take turns reading aloud the helping and hindering forces listed on their newsprint. Then ask the whole class to look at the newsprints for similarities, asking: Are there any helping forces that appear on everyone’s list? If so, then write these on a fresh newsprint sheet (which will represent the whole class consensus). 

STEP 5: 
Continue until all of the items listed on more than one newsprint are rewritten on the fresh newsprint. Then ask the class to consider which items still remaining on the original newsprints are important enough to include on the fresh newsprint. When completed, the fresh newsprint represents the whole group’s consensus about the most important forces, supporting and hindering, that affect learners continuing their learning. 

STEP 6: 
The next step is to brainstorm with the class, the various ways in which the class can work together to address these forces (strengthen the positive, weaken the negative). 

