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Application for Participation
Return application on or before ​​​​​June 16, 2008 to:
Sandra Kestner

Sandra.kestner@ky.gov
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The Leadership Excellence Academy is a joint initiative of the National Adult Education Professional Development Consortium (NAEPDC) and ProLiteracy America.
What is it?  The Leadership Excellence Academy is a two-year professional development opportunity that will allow program directors to explore, adapt and apply actual leadership concepts and skills specific to your adult education and literacy program.  Program Directors will have opportunities to formulate and implement approaches to instructional leadership problems and issues and interact with other program directors that face similar challenges.

· The Academy is built upon a foundation of research, theory, professional wisdom and best practices. 
· Training will occur over time with opportunities for application through a series of interim activities and learning projects.
· Participants will receive training by highly experienced national leaders in the adult education field.

· Technology-based delivery such as online courses, discussion boards and Webcasts will be combined with face-to-face workshops.
· Participants will have the opportunity to earn a nationally recognized Certified Manager in Program Improvement (CMPI) certificate as well as nine hours of graduate credit in Educational Administration.
· Participants will participate in a learning community with peers from other states.
What are my responsibilities as a participant? 
YEAR 1:

· Actively participate in:

· Three six-hour face-to-face workshops 
· Using Self-Assessments to Identify Strengths and Needs (October 9, 2008)
· Integrating Research into Teaching and Learning (January 21 or 22, 2009)

· Using Data to Guide Program Management (April 28, 2009)

· Two one-hour online courses, and

· Three one-hour Webcasts.
· Complete and submit two interim activities between the face-to-face workshops. 
· Post all interim activities to the electronic portfolio by the designated deadline date in order to be eligible for national certification and/or graduate credit.
YEAR 2:

· Actively participate in:

· Two six-hour face-to-face workshops
· Strategies for Motivating and Retaining Adult Learners
· Getting Teachers off to the Right Start
· One six-hour online course, and

· Three one-hour Webcasts.
· Complete and submit two interim activities between the face-to-face workshops.

· Submit a culminating learning project (actual submission date will be April 2010).
        
Leadership Excellence Academy Application
Please type or print clearly.
	Last Name




First



MI

Mailing Address



City


State

Zip Code

Program Name





            Title

Phone (Work)





E-mail Address (Please insert it twice for accuracy.)
(1)






(2)

Number of Years in Current Position______      Number of Staff Supervised  ________


	1.
Give a brief summary of your management and leadership responsibilities. What are your areas of strength?


	2.
Describe the areas of professional development that you believe will help you improve your leadership abilities.



	3.
Describe how the leadership academy will help you achieve your professional goals.



	4.
Describe any additional skills, knowledge and abilities that make you a good candidate to participate in this project. 

	5. How many years have you been employed:

a. As an adult education program director/coordinator?

b. As an adult education instructor?

c. In some other adult education position?




Leadership Excellence Academy Commitment Contract

6. I agree to do the following:

YEAR 1:

· Actively participate in:

· Three six-hour face-to-face workshops,

· Two one-hour online courses, and

· Three one-hour Webcasts.

· Complete and submit two interim activities between the face-to-face workshops. 

· Post interim activities to the electronic portfolio by the designated deadline date in order to be eligible for national certification and/or graduate credit.
YEAR 2:

· Actively participate in:

· Two six-hour face-to-face workshops,

· One six-hour online course, and

· Three one-hour Webcasts.

· Complete and submit two interim activities between the face-to-face workshops.
· Submit a culminating learning project (actual submission date will be April 2010).
I confirm that this application is being submitted with approval and support of my immediate supervisor.

( Yes





( No
Signature of Applicant




Date


Leadership Excellence Academy

Supervisor Endorsement
Please have your immediate supervisor sign this form of endorsement.
Our organization is pleased to endorse _________________________________







Candidate’s Name



as a candidate for the Leadership Excellence Academy. 
This endorsement is an acknowledgement of the nominee’s commitment to enhance his/her management skills and leadership ability. This endorsement further supports the candidate’s full participation in the 18-month training series. Through this endorsement, our organization acknowledges that the benefits of the Leadership Excellence Academy training will provide our organization the opportunity to:

· Engage in program improvement initiatives for adult education,
· Enhance the qualifications of the adult education staff through, participation in a national certification process,
· Participate in a national peer network and share promising practices, and
· Improve learner achievement and state performance. 

 Name of Organization

________________________________
____________________

Administrator/Supervisor Name
Title

________________________________
___________________

 Administrator/Supervisor Signature 
Date






































































































































































PAGE  
5

