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KYAE Common Core Standards PD 2011-2012							                                                               
 (
Learning Communities
)Understanding the Standards We Teach- Unit One   
Facilitator’s Guide                                                                                                                                                                  

	Entering Activities
(Making Connections and Purpose)

	Timeframe- 75 minutes
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	PPT #1- Understanding the Standards We Teach (Title Slide)
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	Using flip chart paper, post three graffiti boards in three separate locations around the room. 
1. About yourself
2. About your team
3. About your program
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	PPT #2- Entering Activity
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	We will be starting in a few minutes. Note that there is an entering activity posted on the PPT slide. Please complete it before we begin.
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	Display PPT #3- Agenda
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	· Review the agenda for the day.
· Review the training material.


	
	Debrief the entering activity
· Read what is on the charts and ask participants if they would like to add anything.
· Stress key points that are mentioned on the charts.
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	Activity

Post three questions on flip chart paper - one question per sheet - in three stations around the room.
· Describe an “A-HA” moment as a result of your work on standards over the past four weeks.
· What would you tell a new instructor about the KYAE Common Core Standards for ELA?
· How might your understanding of the standards influence your approach to instruction?
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	PPT #4- Graffiti Exercise
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	· Instruct participants to select a preference to form three groups, i.e., “How do you take your coffee?  Black, with condiments, or not a coffee drinker?”
· Assign a facilitator to lead discussion for each question.
· Determine the question each group starts with.  Once time is called to move to the next question, encourage the participants to move to the question of their choice to continue the activity.
· When discussion slows, direct groups to rotate to the number – 1 to 2, 2 to 3, 3 to 1.
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	Each facilitator will summarize the responses.

Debrief the activity.
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	A few key points to keep in mind…
· The standards may raise the value of the GED.
· The standards build upon one another and can provide a road map to create instruction.
· Our adult students can perform at a higher level than we often realize.
· Our adult students will be better prepared for college and career.
· The standards may raise the credibility of an adult education and literacy instructor.
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	Activity

· Instruct participants to access the unpacking charts and sample activities they developed during the interim.
· With their team, instruct them to identify three sample activities that they would like to share with other participants.
·  After they identify the activities, pair teams together ask them to share with one another.
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	Debrief the activity

· Are there any activities that stood out to you?  Why?
· What was beneficial about creating sample activities?
· What was challenging?
· How could you use them in the future?






	Anticipatory Set
(Fostering Connection)

	Timeframe- 10 minutes
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	PPT #5- Anticipated Outcomes for Unit 1
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	Remind participants of the outcomes for Unit 1, emphasizing that they will work toward these outcomes throughout Unit 1 and continue to develop them as they progress through all four units over the next three years.
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	Write “Learning Community” at the top of a piece chart paper. 
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	At your tables discuss at least one way your team developed a learning community.
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	Ask each team to provide at least one response. Record responses on chart paper.
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	PPT #6- Course Map (Learning Community Unit1 A)
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	Review the course map and describe where we have been, where we are going, and how the two units are connected. As you review, point to the areas on the slide to which you are referring.

In Unit 1A, you unpacked the standards in your team in order to develop a better understanding of expected student outcomes, and you developed student activities that demonstrate the standards.



	
	PPT #7- Course Map (Learning Communities Unit1B
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	Review the course map, and discuss the goals and objectives for the second half of the professional development: Aligning Resources to Standards. As you review, point to the areas on the slide to which you are referring.

In Unit 1B, you will align standards to the resources in your programs, and you will begin to build a library with materials for instructional use.

Remind participants that the PD is 45 hours and that 15 hours should be devoted to the four weeks following the second and final face-to-face session.
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	PPT #8- Aligning Resources to Standards
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	This action step was inspired by Deborah Wahlstrom’s Using Data to Improve Student Achievement (2002). For many instructors, commercially produced textbooks and the resources they use are the default curriculum. Therefore, it is crucial for them to understand how tightly aligned those resources are to standards.
(SIA Guide Unit 1-4)	

The purpose is not to find a resource for each standard, but to evaluate how well your current resources align to the standards.  Through this process, programs will decide whether to retain, supplement or replace the resource.

	
	
What do you believe is a benefit of aligning resources to standards? 
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	PPT #9- Why Align Resources to Standards?
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	Review information on the slide.

	Break (15 minutes)





	Teaching and Learning
(Information and Modeling)

	Timeframe- 20 minutes
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	Write Standard RL2.2 on a flip chart.
“Recount stories, including fables and folktales from diverse cultures, and determine their central message, lesson or moral.
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	PPT #10- Levels of Alignment
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	Binder HO1 – Levels of Resource Alignment/Confirm Alignment Work
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	Describe the three levels of alignment while referring to the handout.

Display “Tight Alignment” and the related picture on the PPT.
If a resource is tightly aligned, the resource or text sufficiently supports students’ mastery of the concepts and skills within the standard without the need for additional resources.  It is identified by a number two. For example, looking at standard RL2.2 “Recount stories…..” If your resource, which may be a workbook series such as Laubauch, is tightly aligned, it will contain activities that may be used to teach all parts of the standard, i.e.,
 a) how to recount stories
b) the stories will be fables and folktales AND from different cultures, AND 
c) it will provide activities with which we teach students how to determine the central message or moral.

Display on PPT“= 2,” and tell participants that they will identify tight alignment with the number 2.

Display “Partial Alignment” and the related picture on the PPT. 
If a resource is partially aligned, the resource or text may address parts of the standard, but additional resources will be needed to fill the gaps to teach this standard well and in the necessary depth. A resource that is partially aligned is identified by a number one. For example, the resource you use, such as the Laubach series, may provide activities to teach students how to recount stories; but they may not be from different cultures.  It may not provide an activity requiring students to determine a central message, lesson, or moral.

Display on PPT “= 1,” and tell participants that they will identify partial alignment with the number 1.

Display “No Alignment” and the related picture on the PPT. 
If a resource shows no alignment, the resource or text does not cover the standard at all or covers it too poorly for students to gain mastery of the standard, it is identified by a zero. For example, your resource does not provide activities to teach any part of the standard. 
Display on PPT “=0,” and tell participants to identify a designation of no alignment with a 0.
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	PPT #36- Resource Alignment Guidelines
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	Binder HO1 – Levels of Alignment/Confirm Alignment Work
Binder HO2 - Chart for Aligning Resources to Standards- Example (RL6.2, 7.2, 8.2)
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	You will use the Chart for Aligning Resources to Standards tool to align your resources to the standards. You will determine which resources are most effective in standards-based instruction. 

You will choose three resources to align to the standards. You will list those at the top of the chart. The standards should be listed  in the first column.


	
	Review the information on the slide.  
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	When you have completed matching the standards to the resource, you can check to see if that resource is worth retaining. Look to see how many of the standards align to a resource. If you have a resource that shows mostly zeroes, you may want to reconsider using that resource. If a resource has mostly twos, you may want to access that resource on a more frequent basis when teaching.

When in doubt, instructors should mark “Partial” or “No Alignment.”  Every resource has its strengths and weaknesses.
Remember that the purpose is to discover how well a particular resource aligns to a standard, not to find a resource to match each standard. Although, eventually you may use this tool to discover which resources may be used to teach which standards.
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	Binder HO2 - Chart for Aligning Resources to Standards- Example (RL6.2, 7.2, 8.2).
Binder H03- Unpacking Chart for Standards (RL6.2, 7.2, 8.2).
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	Display three standards (RL6.2, 7.2, 8.2) on chart paper - one standard per sheet. The standard will be unpacked (deconstructed) into its component parts under the heading for each component (i.e. skills, concepts, context, level of thinking).
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	Display the “Chart for Aligning Resources to Standards- Example” on the document viewer.
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	Model #1, using the resources that you brought as examples.

1. Review each standard (RL6.2) by its component parts as depicted on the flip chart paper.
2. Model how identifying the component parts of a standard assists you in identifying resources that may or may not align.
3. Write the resource beside “Resource #1” at the top of the page.
4. Model with resource that you brought how it may or may not be aligned with the standards. 
5. Referring to the unpacking chart, identify the components of the standard, and stress the level of thinking.  Emphasize that the resource should contain activities that address the level of thinking required to master the standard. 
6. Read the table of contents in the resource to locate relevant instructional material. 
7. While displaying the resource on the document reader, go to the pages that are most likely related, and read the instructions. 
8. In colored ink or marker, write the chapter and pages that apply under the “Chapter and Pages” column.
9. Determine the level of alignment of that resource, and write it under the “Level of Alignment” column.
10. Access your second resource and do the same. Use the think aloud below to model.

Optional
· If partially aligned, you may want to note what part of the standard is covered in the resource.
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	Think Aloud the resource alignment process.

Model #1
The first step in the process is to write the standard that I want to work with on the chart.  I am going to look at Reading for Literature, sixth-grade, NRS level 4, standard #2 - RL6.2.   I want to see if my resources support the standard, so I will consult the Table of Contents in the chosen resource.  The standard is “Determine a theme or central idea of a text and how it is conveyed through particular details; provide a summary of the text distinct from personal opinions or judgments.” Looking at the unpacking chart, I see that the highest level thinking for this standard is “apply,” although it looks like the first part of the standard, to determine a theme, requires nothing more than understanding. I will consider the resources I have for reading and determine if they have activities at this level that could be beneficial in teaching this standard.  

The first resource I want to consider is the _______.  The Table of Contents indicates this resource is set up with lessons on ______________.  Hmm...I know it has a section on _________.  That section begins on page ____, and that is where I would probably find something about _________.  Let me look through these other sections first.  Hmm…there is nothing here related to this ______. Okay…now the section on ______.  There is a section that explains the _________and there is an example I could use.  Page ___ shows a ______ I could use to help students ________, which is _______. I believe this also causes students to engage in the ”apply” level of thinking because they will need to use particular details to convey the theme. Well, let me look at additional chapters.  Well, that looks like all I can get from this text to support this ______. Although this book is for NRS level for this standard, being a Common Core Standard, this standard is at a higher level than previous standards for this grade.   Let me see if the next book in the series contains activities to teach this standard. I would not consider this tightly aligned.  I would need additional resources to teach this standard.  I will mark it with a 1- partially aligned.

Model #2, using standard 7.2. Read the standard, and model using a think aloud similar to the one above.

Model #3, using standard 8.2. Read the standard, and model using a think aloud same as above.

Model #4, using standard W5.1a. Read the standard, and model using a think aloud similar to the one below.  It can be altered to reflect the selected resource.  

The first step in the process is to write the standard that I want to work with on the chart.  I am going to look at Writing, grade 5, first standard, benchmark W5.1a.   I want to see if my resources support the benchmark, so I will write the standard and the benchmark on an alignment of resources chart.  The standard is “writing opinion pieces on topics or texts, supporting a point of view with reasons and information.” The benchmark W5.1a is “Introduce a topic or text clearly, state an opinion, and create an organizational structure in which ideas are logically grouped to support the writer’s purpose.” I will consider the resources I have for writing, and determine if they could be beneficial in teaching this benchmark.  

The first resource I want to consider is the Steck-Vaughn PreGED Language Arts, Writing text.  The Table of Contents shows that this text is set up with lessons on creative and essay writing—narrative, descriptive, expository, persuasive, and essay writing.  Hmm...I know it has a section on persuasive writing.  That section begins on page 56, and that is where I would probably find something about writing opinion pieces.  Let me look through these other sections first.  Hmm…there is nothing here related to this benchmark. Okay…now the section on Persuasive Writing.  In this section, there is an explanation of the elements of persuasive writing, and there is an example I could use.  Page 68 shows a graphic organizer I could use in helping students create an organizational structure which is mentioned in benchmark W5.1a.  Well, let me keep looking in other chapters.  Well, that looks like all I can get from this text to support this benchmark. I would not consider this tightly aligned.  I would need additional resources to teach this standard.  I will mark it with a 1 - partially aligned.


I wonder how Contemporary’s Achieving TABE Success in Language is aligned to this benchmark.  Let me see…as I look at the table of contents in Book M, I see that there is a unit on paragraph development.  There is a section on developing paragraphs with reasons, facts, and figures.  I will check out those pages.  Let’s see…page 117.  Well, those pages on developing paragraphs with reasons are not really going to help me much.  Okay…looks like there is nothing more here I could use from this text to teach this benchmark.  Book M is not aligned—but let me look at the other books in this series before I decide if this resource will be helpful for teaching the benchmark. Then I will check my third resource—McGraw-Hills’ GED language Arts Writing Workbook.

Optional - Model a discussion between two people on determining the alignment of resources.
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	Resource #1 rated a one for all three standards, showing partial alignment. Is this a resource that you want to retain? 

Resource #2 rated a zero for all three standards, showing no alignment. Is this a resource that you want to retain?
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	Guided Practice
[bookmark: _GoBack](Increasing Understanding and Developing Skills)

	Timeframe- 30 minutes
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	PPT #38- Aligning Resources to Standards (Guided Practice)
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	Binder HO4 - Chart for Aligning Resources to Standards (RL5.3, 5.4, 5.6)
Binder HO1 – Levels of Resource Alignment/Confirm Alignment Work
Binder HO5 - Unpacking Chart for Standards
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	1. Instruct participants to access the resources they brought. (They were asked to bring a resource they use for ELA at the 5th grade or pre-GED level.)
2. Instruct them to align those resources to the three standards on the handout. They will refer to HO5. 
3. Review the directions on the slide.
4. Give them 15 minutes to work as a team to align the resources to the standards.


	
	Debrief, asking several participants to share a standard, describe the resource, tell the level of alignment, and their reasons.
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	PPT #13- Confirm Alignment Work
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	Binder HO1 – Levels of Alignment/Confirm Alignment Work
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	Review the material on the handout. 
Tell participants that they will complete this step after they have completed their resource alignment charts back at their program sites. 


	
	Debrief, asking several participants to share a standard, describe the resource they used, tell the level of alignment, and their reasons.
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	Lunch (50 minutes)

	Independent Practice

	Timeframe- 60 minutes
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	· Instruct participants to access the electronic copy of their alignment charts or blank alignment charts or and their unpacked standards.
· Instruct them to work with their program staff to align their resources to the standards they unpacked. 



	Closure
(Reflection and Discussion)

	Timeframe- 20 minutes
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	PPT #14- Reflections

[image: ]


	[image: Help icon]
	Ask the questions on the slide, and wait for responses.
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	Remember that this chart may be used to  evaluate your resources to determine if a resource may be effective for standards-based instruction. It is not intended to be used to list all resources that may be used to teach a particular standard; however, you may consider that for future use.
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	PPT #15- Completing Materials for Instructional Use
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	Review information on the slide. Explain how the charts can become tools used as resources for program curriculum development.  
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	Ask participants to generate with other members at their table ideas on how they will continue to develop and use the tools they learned about throughout Unit 1. 

Optional - Brainstorm ideas or ask each team to brainstorm and report out.
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	PPT #16- Guiding Questions for Planning for Sustaining Use















[image: ]


	[image: Help icon]
	After you complete Unit 1, your director will guide you through the next steps in planning on sustaining use of the tools. The tools will continue to be used throughout the next units in the coming years. The following are questions that you may want to consider over the next 4 weeks that can assist you in planning how you will sustain use of the tools.

Display one question at a time.
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Step 1: Place participants in numbered groups & assign numbers to each group. (In the classroom -- usually 4 to a group; ideally, 1 higher achiever, 1 who may struggle, 2 middle achievers)

Step 2: Assign numbers 1 to 4 to the participants in each group. Each participant has both a group/table number and an individual number.

Give the participants instructions:

1. You will display the question.  Give everyone time to think of the answer.
2. You will roll a die. The number on the die will identify the person at each table who might be called on to answer the question.  Allow everyone at the table to assure that person has an answer.
3. You will roll a die again. The number on the die will identify the table/team that will answer the question.
4. Display the next question and repeat the steps above.
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	[image: ]PPT #17- Closing Activity
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	Display each question, one at a time. The question before will disappear by clicking the mouse.

	
	[image: ]PPT #18- Closing Activity
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	Continue with remaining questions.
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	Binder HO6 - Numbered Heads Together
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	When the game is completed, refer to handout in binder.  Ask if they can imagine using this with their students.  Ask what are the benefits of this activity.  (serves as formative assessment, cooperative, no failure,)
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	Remind participants of next steps. They are to return to their program sites, complete and post the alignment charts for the standards they have unpacked, and complete reflection questions in ANGEL. Questions should be completed by individuals from each team.
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he following questions:

acking the standards, what

e the markers and post-it notes in the center of
he table to write your responses, and attach them
to the relevant flip charts around the room.









Please respond to the following questions:  

From the process of unpacking the standards, what 

did you learn 

 

Ø

 

about yourself? 

Ø

 

about your team? 

Ø

 

about your program? 

  

Use the markers and post-it notes in the center of 

the table to write your responses, and attach them 

to the relevant flip charts around the room. 
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Why Align
urces to'Standards?,

Reso

Offers a quick way for staff, especially new staff,
to become familiar with a resource

Alerts staff to where a resource is tightly,
partially, or not aligned with standards

Informs instructors and programs about gaps in
coverage so they can be filled

Determines appropriateness of new materials
and resources
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Tight Alignment 

           =2 

 

   Partial Alignment  

                  =1 

 

     

 No Alignment 

                 =0 
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Resource’AlignmentGuidelines.

For each resource:

o Listspecific pages/chapters that support the teaching
of each standard,

« Determine towhat extent the resource isaligned with
the standard

o Tight
o Partial
@ Notaligned

« Confirm alignment work: Should the resource by
retained? Does it need to be supplemented?

(SIAGuide Uni 1-12)
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KYAE Common Core Standards PD FY2011-2012

Chart for Aligning Resources to Standards - EXAMPLE

2=Tight Alignment
1= Partial Alignment
0=No Alignment

Resource #1—Name and Publisher:

Resource #2 — Name and Publisher:

Resource #3 — Name and Publisher:

Standards

Resource i1

Chapter and
Pages

Level of
Alignment

Resource #2

Chapter and Pages

Level of
Alignment

Resource #3

Chapter and
Pages

Level of
Alignment

Ri62

Determine a theme or central idea of a text and how
itis conveyed through particular details; provide a
summary of the text distinct from personal opinions.
orjudgments.

R72

Determine a theme or central idea of a text and
analyze ts development over the course of the text,
provide an objective summary of the text.

RB2

Determine a theme or central idea of a text and
analyze its development over the course of the text,
including its relationship to the characters, setting,
and plot; provide an objective summary of the text.

Inspired by Wahisrom, D. (2002). Using Dota to Improve Student Achievement. Virgina Beach, VA: Successine Publications.

Standards in-Action: Innovationsfo tandords.Bosed Education, Unit 1.23 Appendix G MPR Associates, Inc, Prepared fo U.S. Department of Education, Office o Vocationaland Adul ¢
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AligningR
(GuidedFrat

Examine the standards we have already
unpacked and determine wherein a resource
each standard is addressed.

Determine the tightness of fit (extent of
alignment).

Confirm alignment.

Gather questions for reflection/clarification.
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of T AIgNMEeENtVWor

Once resources have been reviewed and scored, ask the following
questions:

» How many of the standards are tightly aligned to the resource or
textbook?

» How many of the standards are partially aligned or not aligned to
the resource?

Do scores of 2,1, or O predominate?

Should the resource by retained? If so, should it be

supplemented?

(SIA Guide Unit 1-15)









Once resources have been reviewed and scored, ask the following 

questions: 

 

Ø

 

How many of the standards are tightly aligned to the resource or 

textbook? 

 

Ø

 

How many of the standards are partially aligned or not aligned to 

the resource? 

 

Ø

 

Do scores of 2,1, or 0 predominate? 

 

Ø

 

Should the resource by retained?   If so, should it be 

supplemented? 

 

(SIA Guide Unit 1-15) 
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< What was beneficial about the alignment
exercise (process, chart, etc.)?

« Challenging?
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grQuestions for Planning for
Sustaining use

What standards are you going to unpack next and when?

v How and when will you align the unpacked standards to resources?

v How and when will you confirm alignment work?

v How will you fill in the gaps of the resources that you have?
v When will you determine program needs?

v Who is going to do it?

v What resources will you use?

What support will you need?










ü

 

What standards are you going to unpack next and when? 

ü

 

How and when will you align the unpacked standards to resources? 

ü

 

How and when will you confirm alignment work? 

 

ü

 

How will you fill in the gaps of the resources that you have? 

 

ü

 

When will you determine program needs?  

 

ü

 

Who is going to do it? 

 

ü

 

What resources will you use? 

 

ü

 

What support will you need? 
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clOSINg ActivIt

1. What is the definition of “skill” on the unpacking chart? And
what clue helps you identify the skill?

2. What is the definition of “concept” on the unpacking chart?
And what clue helps you identify the concept?

3. What is the definition of “context” on the unpacking chart?
What clue or questions helps you identify the context?

4. Explain the meaning of cognitive demand or level of thinking.

5. Name the six levels found in Bloom’s Taxonomy.









 

1. 

What is the definition of “skill” on the unpacking chart?  And 

what clue helps you identify the skill? 

2. What is the definition of “concept” on the unpacking chart?  

And what clue helps you identify the concept? 

 

3. What is the definition of “context” on the unpacking chart?  

What clue or questions helps you identify the context? 

 

4. Explain the meaning of cognitive demand or level of thinking. 

 

5. Name the six levels found in Bloom’s Taxonomy. 
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Closing Activit

6. Name at least one important question to ask yourself to
confirm the unpacking.

7. Name two criteria for building sample activities.
8. What are two reasons for aligning resources to standards?

9. What is your program going to do to continue your work
with standards after today?





image36.emf

image37.png
Numbered Heads Together

Numbered Heads Together is a Kagan Structure that meets the needs of a diverse classroom,
increases student engagement, promotes active learning, and allows for authentic assessment.
It conveys the message that ALL students are valued and can achieve. Use of the structure.
creates a dlassroom climate conducive to quality questioning. (For more information on the
‘work of Dr. Spencer Kagan, go to http://www.kaganonline com/about_us.php.)

'STEPS FOR NUMBERED HEADS TOGETHER

‘Step 1: Place participants in numbered groups & assign numbers to each group. (In the
‘classroom - usually 4 to a group; ideally, 1 higher achiever, 1 who may struggle, 2 middie
achievers)

Step 2: Assign numbers 110 4 to the participants in each group. Each participant has both a
‘group/tabe number and an individual number.

‘Step 3: Teacher poses a question/problem.

Step 4: Participants “put their heads together” to discuss the question/problem and to agree on
an answer. (Build in “wait time.) There is an expectation that everyone in the group has to
answer following the discussion.

Step 5: Teacher randomly generates a participant number by rolling a die. All with that number
are now alert.

‘Step 6: Groups have 2n opportunity to make sure the participant with the selected number can
‘answer the question/problem.

Step 7: Teacher randomly generates a group number by rolling a die.

Step 8: Selected participant from selected group answers.

1 e research sty focusing o Numbered Heads Together,student e oa Content elaed tets was virmally
‘liminated (Mabeady, Mallene, & Saccca, 1991, p31)





