Strategies to prevent learners from dropping out at high risk times

After the attending class/instruction for the first time:
· Involve learners quickly. 

· Identify the value and importance of the program. 

· Reveal something about yourself so learners can see you as a “normal” person. 

· Set expectations – let learners know what they can expect from you and from the program, and let them know what you expect from them. 

· Set realistic goals. 

· Establish the climate of the class – starting time, breaks, etc. 

· Introduce the content/syllabus. 

Within the first three weeks 

· Assign a team project early in the semester so learners will have a “role” other than “studying for the GED.” 

· Set up a buddy system so learners can contact each other about assignments and to study together. 

· Take pictures of learners and post in the classroom. 

· Track attendance on a chart and post in the classroom.  

· Place a suggestion box in the rear of the room and encourage learners to make written comments every time the class meets. 

· Place a “Dear Abby mailbox” in an isolated area of the room. Draw one each day to discuss as a group. 

· Have learners keep journals regarding their experiences in the class. 

· Make appointments with all learners to review goals, content, any concerns. 

· Hand out wallet-sized telephone cards with important telephone numbers listed: adult education program, local job service, shelter, food pantry, clothing pantry, doctors, etc. 

· Have learners evaluate the program to determine if instructors are meeting the learner’s educational needs. 

Within three to nine months when learners reach their “plateau of progress” 

· Give learners daily assignments – “homework” 

· Assign learners a classroom responsibility so they acquire a feeling of ownership and purpose – bulletin board, attendance tracking chart, calling non-attendees, etc. 

· Re-assess academic level – introduce them to vocational school and community college offerings, financial aid information, etc. 

· Schedule family-program conferences (similar to parent-teacher conferences) so the student’s family can become familiar with what “mom and/or dad” are doing while “in school.” 

After the holidays or during periods of inclement weather 

· Send postcard or call learners to invite them back to class. 

· Schedule a guest speaker for the first meeting after a long break, and notify learners.
· Schedule a special project or begin a mini-class series the break and notify learners concerning project. 
