Sample Activities for

Setting Clear Goals

Adapted from NCSALL’s Study Circle Guide:  Learner Persistence in Adult Basic Education
	SAMPLE ACTIVITY 
	EXPECTED RESULT 

	Goals in Envelopes: Asking learners to state their goals and thoughts at the beginning of cycle, in order to present them again at end of cycle for them to reflect on their progress 
	Greater feeling of accomplishment by seeing how they have progressed towards the goals they set for themselves 

	Fears and Hopes: Using an activity to help learners articulate their fears and expectations related to learning 
	Greater ability among learners to talk about internal barriers that may be preventing them from reaching their goals, and greater likelihood that you may be able to reduce their fears and meet their expectations

	Goal Setting through Metaphors: Using a classroom technique for learners together to articulate their individual goals and the steps needed (including education) for reaching them 
	Greater clarity of goals learners have and increased ability to set up a plan for reaching goals 

	Conferencing: Establishing a process for you and individual learners to meet individually to discuss short- and long-term goals, realistic timelines, and interim success benchmarks that will need to occur in pursuit of the goal/s. 
	Greater likelihood that learners will be able to set realistic goals based on the progress they are making

	Intake Process: Developing a comprehensive process for finding out what learners’ goals, skills and needs are as they enter the program by beginning with preliminary goal setting activities and informed by academic assessment results
	Greater ability by staff to understand how to help learners set clear goals 

	Learning Histories: Using a technique for you and learners to reflect on and discuss your educational experiences 
	Greater ability of learners to articulate goals for further education based on an understanding of their past 

	Student Mentors/Testimonials: Establishing a process for more experienced learners to talk with new learners about their educational path 
	Greater sharing among peers about the different options available as a result of acquiring further education 

	Equipped for the Future: Using the EFF framework to help guide learners in clarifying their goals as workers, family members, and community members 
	Greater match between curriculum and what learners identify as their goals (what they want to know and be able to do) 


	SAMPLE ACTIVITY 
	EXPECTED RESULT 

	Creative Writing: Using teaching techniques that allow learners to express themselves 
	Greater communication and understanding of their accomplishments and challenges 

	Bridge to Next Steps: Providing opportunities for learners to become familiar with options for further education or work (e.g., field trip to community college, intern program with local company, etc.) 
	Greater likelihood that learners will clarify long-term goals by understanding 

	NRS Goal Setting:  Using the Considerations for Realistic NRS Goal Setting to determine goals attainable within the program year
	Better chance of meeting program performance benchmarks


