Affinity Diagramming
A Needs Assessment Activity 

Developed by the National Center for the Study of Adult Learning and Literacy

This activity guides a group to develop a list of categories or key ideas. 

(Note: This activity works well with smaller groups up to six in size.) 

STEP 1: 
Give each individual in the class a number of small (3” x 3") sticky notes. People can either work individually or in pairs (especially if reading skills are low). Ask each individual or pair to list a number of forces that help them to or hinder them from continuing to pursue their educational goals, writing each force separately on a sticky note. They should indicate with a + (positive sign) those forces that help and a - (negative sign) those forces that make it harder. 

STEP 2: 
Divide people into small groups of four to six. For each group, place a large sheet of newsprint in the middle of the table or on the wall. Ask the members of each group to stick their sticky notes on their newsprint, in no particular order. 

STEP 3: 
When all sticky notes are on the newsprint, ask each small group to take 10 minutes to read the sticky notes and rearrange them according to ones that are similar. (Note: Sticky notes can be read aloud by one member of the group to others with less reading skill.) At first, they could clump all the positives together and all the negatives together. Then they could try to find sticky notes that go together by content (all the sticky notes that have to do with transportation, say). They can do this by simply pulling up and replacing the sticky note near others that are similar in nature. Duplicate sticky notes can be pasted on top of one another. 

STEP 4: 
After sticky notes have been placed near each other in several bunches, ask students to draw a line around each set of sticky notes so that the separate bunches of sticky notes that are alike are clearly outlined. Then ask each group to choose a name or title for each bunch of like sticky notes and label the categories on their newsprint. 

STEP 5: 
Ask each small group to put up their newsprint on the wall so that everyone can see the newsprints from all the groups. Ask a reporter from each group to read aloud the category names from his/her newsprint. Ask the whole class what categories they see that are similar across all the newsprints. Facilitate a discussion about what this means to the students: Do these categories represent the forces that help or hinder them in continuing to pursue their educational goals? What does this mean to them? 

STEP 6: 
Ask each learner to think about which two categories s/he would most want to work on together as a class in order to make it easier to continue to come to class. Give each student two dot stickers. Ask them to come up to the newsprints and “vote” on the two categories they would most want the class to address together. 

STEP 7: 
In future classes, use the two prioritized categories as guides to the curriculum. Brainstorm with learners ways the class can address these categories as a group in order to increase learner persistence (strengthen the positive, weaken the negative).
