Student-To-Student Interviews 
A Needs Assessment Activity 

Developed by the National Center for the Study of Adult Learning and Literacy

This activity is helpful for gathering information with and from learners, especially those who are uncomfortable talking in a large group. It may take some practice and guidance for learners to be able to interview each other. 

STEP 1: Explain that you will model an interview with a volunteer from the class. You will be the interviewer and the learner will be the one interviewed. The questions which you model should be the same ones the learners will be given when they do interviews with each other. 


Use the following questions that address learner motivation, retention and persistence. (Note: If learners are new to the program, these questions can be modified to ask about prior learning experiences.) 

• What made it easy for you to come to this program? 
• What made it hard for you to come to this program? 
• What keeps you interested while you are here? 
• What would make it more interesting? 
• Imagine that for some reason you decide to stop coming to this program. How


do you think you would feel? 
• Do you think you would return to this or another program at some point? Why


or why not? 
• What, if anything, would help you to return? 
STEP 2: Conduct the interview, being careful to use good interview techniques (see the list below). Ask learners to take notes or remember what they observe. 

STEP 3: Process the activity. Ask learners what they observed and what questions they have about interviewing. Pose the question: What makes a good interview? 

STEP 4: Record learners’ responses on a newsprint titled, “Tips for Good Interviewing.” Following are some tips to include if they don’t come up during the discussion. 
	Tips for Good Interviewing 
· Listen carefully. 

• Take notes to help you remember what the other person says. 

(If the class is at a low writing level, ask them to report on what they remember.) 

• Allow the person being interviewed plenty of time to speak. 

• Don’t share your own ideas and experience. An interview is not a discussion.

• Both the interviewer and interviewee will have a time to speak. 

• Encourage the other person to talk by asking him/her to explain things s/he say. 

• Repeat what the other person says to be sure you understood it correctly. This will also help you remember what s/he said. 

• Show that you are interested. Make eye contact. 




STEP 5: Give each pair one set of the interview questions. Allow 20 minutes for the interviews, ten minutes for each person. Monitor the time to let the first interviewer know that in just a few minutes it will be the other person’s turn. 

STEP 6: Ask each pair to report out. Each person will report on what was learned from the person s/he interviewed. As the learners report out, the teacher should record the responses on newsprint to the questions: What made it easy for you to come to this program? What made it hard for you to come to this program? The newsprint will represent the entire group’s responses. 

STEP 7: Talk about both the process of interviewing and the questions themselves. 

• Were there any surprises in the interview process? 
• Which role – interviewer or interviewee – did people enjoy more? Why? 
• What similarities and differences do you see in each other’s responses? 
• Were there any surprises? What questions do you now have? 
• What would you like to know more about? 
STEP 8: Then, together look at the answers on the newsprint questions: What made it easy for you to come to this program? What made it hard for you to come to this program? What keeps you interested? What would make it more interesting? What would help you return? Ask each learner to think about which two items on the newsprints they want the class to work on in order to increase their chances of staying in the program. Point out that they can choose one answer from each of the questions, or they can choose both of their answers from one of the questions. Give learners two dot stickers and ask them to come up to the newsprints and place their dots next to the two they have chosen. After everyone has “voted,” count up to see which ones receive the most votes. 

STEP 9: Brainstorm with learners, possible next steps for addressing the issues that received the most votes. 

